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Message from the Habitat Japan Board

Dear Habitat Supporters,

Habitat for Humanity Japan worked tirelessly in FY2025 to provide decent housing to the
vulnerable communities we serve. In Asia, over 650 million people lacked access to safe and
decent housing in rural villages and city slums. In Japan, social problems increased and
vulnerable children, single mothers and elderly suffered from the lack of decent shelter. Thanks
to your unwavering support, we made significant strides in rebuilding lives through decent
housing and facilities in Japan and in the Asia region.

Our mission connects communities across borders. More than 1,300 volunteers joined our
efforts to build homes overseas, support local initiatives, and raise awareness of Habitat's
mission. This year, Japan sent over 379 student volunteers to build homes in vulnerable
communities in Nepal, Cambodia, Vietnam, India and Indonesia.

In partnership with Habitat Philippines, we supported the relocation of 26 families from a slum
area. This effort was made possible by the generous support of Sangetsu. In 2026, we are
preparing to launch a housing and WASH (Water, Sanitation, and Hygiene) project in Vietnam's
Mekong Delta, a region affected by climate change. This initiative will provide resilient homes,
clean water facilities, and toilets, while training local carpenters to ensure sustainability.

Domestically, with the generous support of many corporate partners, we expanded our Facility
Improvement program. In 2025, at Bott Memorial Home, we completed a craft room designed to
achieve healing through creativity, the culmination of five years work. Thank you to ASM,
Bloomberg, J.P. Morgan, M&G, SC Johnson and Saint Gobain. At Kodomo no Sono, we worked
with Gensler on project design building a playground where children can safely undertake
activities and connect with nature. Meanwhile, Project HomeWorks responded to over 40
inquiries, helping elderly and people with disabilities improve their living conditions.

At our annual Charity Gala on April 3, 2025 at the Classic House, we celebrated Japanese
culture and raised funds for our youth volunteers and for a playground at a children’s home in
Kanagawa. Thank you to our donors for their incredible generosity. We are deeply grateful to all
who stand with us and remain committed to our mission.

Throughout all these efforts, our commitment remains clear: to empower communities and
ensure that everyone has a safe and decent place to live. As we move into fiscal year 2026, we
are determined to build a world where everyone has a safe place to live. We invite you to
continue this journey with us. Together, we are building hope.

Sincerely,
Liu Gao, Board Chair
Cecilia Melin, Executive Director




- LK ﬁl
B 1035 n ¥
! N I
..;_ & {é] "E i.. # ‘#
F‘ 3 i 1 - '
€ ; ¢
Ao [ ‘s
ATy | A -
;.? -j 5 ;r- _""
? "1.-‘ "'.'h. g
# = ;} E.'
3 53 .-‘.1-"‘5-'_
ol
= - ‘-h_
- B :
e [ N

NERYFTxr—Ea—I =71
1o2—F>arl

NERY R Tr—Ea—<T =Tl HEHN
TODE it TREFVOREEICEDHETE
BENGOTY, (DN ETBEALLIEHBRTE
SHESHRIDERRZEEBL. AR EFZH
DHWNRZOREICESEZIETVDOER
PEE FTEERBEORBEL IR XFITR
WISaZT1 <KD AR CICIDBEATLE
ED

THEACLTEEFVIE REDEDR VKRR
ZERCETRMEARVWENPRE.BIL A
RBLIIDBDBENERYMEEZ AEE
WEBL T HEWICH VIR ICEN N
ANRZDITVINTA R EHEELTWET,

Habitat for Humanity
International

Habitat for Humanity is an international
NGO addressing housing challenges in
over 70 countries and regions worldwide.
Guided by the vision of "a world where
everyone has a decent place to live,"
Habitat partners with communities to
build and repair safe, secure homes,
support the installation of sanitation
facilities, and foster disaster-resilient
communities.

Habitat believes that a decent home
is the foundation for stability and
independence and is essential for
families to build a better future. Through
shelter, we empower.
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Habitat for Humanity
Japan

Habitat for Humanity Japan was established
in 2001 and officially certified as a non-profit
organization in 2003. To date, we have
partnered with over 25,000 volunteers to
address housing issues in 24 countries.
Collaborating with Habitat offices across
Asia, we support overseas housing
construction through fundraising and
volunteer dispatch.

Domestically, Habitat Japan works to
ensure that socially vulnerable individuals
have access to decent living spaces by
supporting the repair and improvement of
welfare facilities and other spaces people
can callhome.
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1,300 volunteers
39 campus chapters
18,982 volunteer hours

FEFEFVDOZERZIFILOHTFVRLAD TR
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volunteers support our mission by
volunteering, advocating, and donating

Built Overseas
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Improved Domestically 40 homes
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In FY2025, Habitat Japan leveraged its global network to support projects in multiple countries with the
generous backing of Sangetsu Corporation, ASKUL Corporation, and ST PRO Corporation. Sangetsu
contributed to a resettlement project in Valenzuela City, Philippines, funding the construction of two
housing units for low-income families. The "Air and Water Environment Project," launched by ASKUL and
ST PRO, improved sanitation facilities at Cambodian elementary schools, creating safer, healthier learning
environments. A portion of sales from designated products is donated to Habitat, establishing a sustainable
model where businesses and consumers collaborate to improve living conditions. Looking ahead, the
project will expand to Vietnam's Mekong Delta, which has been heavily impacted by climate change,
through WASH support, including the installation of toilets and water systems.
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YoSEBBERSLEBEREIOS 7 Slum Upgrading Project at Metro Manila
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In Valenzuela City, Metro Manila, the number of residents occupying land without legal tenure has increased in informal
settlements over the past decade, with many families relying on daily wages for their livelihoods. As a result, they are
forced to live in structurally vulnerable homes in areas lacking basic infrastructure. In September 2023, heavy rainfall
caused a wall to collapse in a slum area, resulting in one fatality and forcing 130 people from 26 households to evacuate.
In response to the city's request for support, Habitat launched a project to construct affordable two-story terrace
houses on land provided by the city, aiming to resettle residents from the slums. Future residents actively participated
in the construction process by contributing a set number of hours to the building work, thereby promoting community
ownership. Completed in September 2025, the project enabled 26 families to begin new lives in safe, secure housing,
including in the two homes Habitat Japan supported.
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"We are very thankful to Sangetsu
because we now have a home. At
least now, there are only a few
things left for us to fix."
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In the summer of 2024, our youth volunteers met Ms. Rem, a single mother, living with her

||
G IObaI VI I Iage Prog ram 14-year-old daughter in an unstable home she built herself. Rem works as a cook at a local

elementary school, earning just $73 a month. Every day is a delicate balancing act as she

Together We BUIld Homes and HOpeS stretches each dollar to provide for her daughter and keep aroof over their heads. Their home, on
! asmall plot of land Rem inherited five years ago, was made from salvaged metal sheets, wooden
NEZYEDTFO—NIL. ELYS (GV) 1 7AJ S LG ERPFDRS T4 7 H 128U ELDF—LZEH scraps, and palm leaves, and offered little protection. During the rainy season, water poured

EEOERBRELIEICRS YT ELTEMT 3 BNRERS YT« 7 OIS LTI RI VT T I through gaps in the roof and walls; in the dry season, the heat was suffocating. The toilet had no
F— A TEEVOTEENBErd3EICHS SBAYLEEEVENRBELr§3RKEZLTZOMBTOA L door, leaving her without privacy or dignity. Yet Rem endured it all with quiet strength.

C—RBICBRDODLTESERREZETET, In 2024, everything changed. Rem was selected to become a Habitat homeowner. When
2025F B X i lcRIN—ILEREBLEICMZ vV INZAF v F 42— (CC) ZHDOIC S5 EA21 she received the news, she wept openly, whispering, "I never dreamed | could
F—L-3T9R BB LE LTco S5IC BIEREICHE RE Y —FIBICEB 1V REILE] have a home of my own.” With Japanese volunteers by her side, she

EERL. 102 0SEABHLE Ll £, GUADSEBIMELELLELEWNS picked up a hammer and hglped bUI|(‘3| the walls that. would shelter
her family. Brick by brick, she laid the foundation for a safer,

FCCAYN— QRS KK R4 B RRITEGTOCHIBICEDIGVRA Y — more hopeiul future.
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35+ 379

families served volunteers
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Through Habitat for Humanity's global network, the "Global f § o ' L TABIARDIBTALES LN S, Hlg o/

Village" (GV) program enables volunteers to participate in housing ) e ok EPRTHREFAESLTHLTVWEI . LALA

support projects worldwide. Teams of 12 or more travel to countries 2l < PR e BhAL iy IIEHENTIRILBESNIZIADHTE N ZE
in need of housing support, working alongside local families and 3 Aokl b T RBADEFEZPDLDTZEBHTT,

communities to build safe and decent homes. e { e : S S BFIHESTRIZSEFICERNSEDS (F oS h
In fiscal year 2025, Habitat Japan expanded its GV destinations to include I = g : MR A THHCER B TETARTI. AV BIRE AR P LOE
Nepal, dispatching 21 teams totaling 379 volunteers to five countries, many 7 e ZESLERIF AEICIFECEROBELISEARATLEN
of them from campus chapters that partner with Habitat. Additionally, the EEICIIMABVESHERICCTEHEO>TLEVET MM LICIERE
"India Build" program, sponsored and successfully held in the previous _ THOBLTSANS—DFNEVWRRTLIZ. S5 LIEBLWEE
year, was continued, with 10 students taking part. A new initiative, the "GV " = R DR LLASABRFIINERYEDER—LA—F—ITFEIEN. RS
Sponsorship Program," was also launched, inspired by a former campus | - o B T P s T T ERICTFERLADSROEBRICMOEAFE LI EBER
chapter member wishing to support student participation in GV. This =, oy { - KBTEBALLEREZF AP RZIBAT BICHDRTLEY
program allows corporate partners including Nikko Kenzai Shoko Co., Ltd. iy ; i ATLIICRERLTRHHOGIFEEGAT<NE LT,

to provide financial assistance to student volunteers, making international i .| e | NERYRERICRIVTFATHR T DD ENIEETBA L LTl
volunteering more accessible. - it P : . . L a FUTHOLRENBRTELBARERI DDA E—H T,

Page 6



MEERZEIOI 54
Facility Improvement Program
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“Through shelter, create a world where

everyone has a decent place to live”

Habitat Japan's Facility Improvement program is a
domestic initiative that addresses housing-related
challenges faced by welfare facilities, such as children's
homes and shelters for single mothers. These spaces
serve as substitutes for home and provide vital
community services. The program aims to ensure
access to safe and decent living environments, primarily
through facility upgrades. Until FY2024, efforts focused on
repairing existing spaces and enhancing environments
with volunteer support.

In FY2025, however, the program expanded significantly
in scope, shifting toward the creation of new spaces.
Partnerships with corporate collaborators enabled us
to integrate their products and technologies, enabling
more tailored responses to each site's unique needs. As
a result, FY2025 represented meaningful progress in
the scale, depth, and impact of our support.
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Creating New Spaces for Growth and Well-being

In FY2025, we focused on creating environments that
foster children's healthy development and completed two
major projects at children's homes. The first was a craft
room at Bott Memorial Home, designed to nurture creativity.
After five years of preparation, construction beganin March
and finished in July 2025. The second was a nature-based
playground at Kodomo no Sono. With pro bono support
from Gensler, a spatial design firm, and input from facility
staff, we created a campsite where children can play and
explore, complete with kitchen facilities for emergencies
and landscaped areas with trees to promote well-being and
resilience.
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Restoring Existing Spaces Through Repairs

In FY2025, we continued essential repairs and renovations to
ensure safe and functional living environments. At shelters for
single-mother families, residents are required to restore their
rooms upon departure. However, when damage is significant,
professional repairs may be necessary, and the costs are often
difficult for mothers to bear. Facilities also face delays in
accepting new residents until repairs are completed.

In FY2025, Sangetsu Corporation continued to support this
initiative by donating wallpaper and flooring materials and
assisting with their installation, enabling the restoration of two
rooms. Takara standard Co.Ltd. joined the effort by installing a
kitchen in the boys' dormitory at the Elizabeth Saunders Home.
Through collaboration with corporate partners, we addressed
spatial challenges at more facilities and delivered vital support
through repairs, making this a year of tangible progress.

ROTEBRBBE L LDZB”

MRZETOISLTIECEPHEISDTHZEICMR . EE
ANDRTYTATEBMMBELRBMLTVET2025FE [F FEN
LBBHANSTHAZE W E 2398 DBERT Y T T H MR IE
ICBMLE LT,
RIVTATDESTICIFFRREBMIKODPHEEFEAR—IDE
BRI TACERALOZRSERICEEOFANBEDOR
FFTIEFHLEIS B VEROBRR CTERDIER I REBREED
Z—XITBILEL B AW E £ LT,
CHOLEN—REOZEICMZ.Y I FETOEDEAICED./N\E
RYN DN VNERT I TATDEIFEEHIC R TESTH
FHALOLTHEETEIZRIEIDICHMDMEAF LT,

Creating Safe and Secure Living Environments

In addition to corporate and organizational contributions,
volunteer engagement in our activities has steadily grown.
In FY2025, 13 companies supported our efforts, with 239
corporate volunteers participating in facility support
activities. Volunteers not only helped create new spaces
and repair existing ones, but also took on essential
maintenance tasks such as sweeping leaves, weeding, and
cleaning areas that are difficult for facilities to manage during
daily operations. These contributions addressed a wide
range of environmental needs and improved overall living
conditions. Alongside physical improvements, Habitat Japan
collaborated with volunteers on soft support initiatives to
foster safe and comfortable living environments for mothers
and children residing in the facilities.
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Project HomeWorks, launched by Habitat Japan in 2017, is a domestic
initiative tackling pressing social issues in Japan, including the rise in
single-person households and the erosion of community ties. The
program focuses on housing challenges faced by older adults, people
with disabilities, and single-parent families, offering cleaning and
maintenance support alongside local welfare organizations to
safeguard existing homes. Thanks to the continued dedication of our
volunteers, we have assisted approximately 300 households to date, and
we extend our heartfelt gratitude to everyone who has contributed to this
meaningful work. After careful consideration of our organizational
capacity, including staff and financial resources, we have made the
difficult decision to suspend new case consultations, while continuing
support for ongoing cases. We sincerely thank all those who have
partnered with us and supported these efforts over the years.
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Volunteer Champion: Mr. Aramaki
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“I've kept joining the PHW session because every time | participated, | was greeted with smiles from the
home partners whom Habitat serves. It became a habit, but more than anything, it was the opportunity to
work alongside Habitat Japan staff and fellow volunteers that truly inspired me. Although | feel a bit sad now,
please let me know if there's anything | can help with as a volunteer in the future.' These heartfelt words come
from Mr. Aramaki, a true volunteer champion who has participated in Project HomeWorks an incredible 70
times over the past few years. His unwavering dedication and compassion have been a driving force behind
the program's success, and we are deeply grateful for his continued support.

Since 2017
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Youth Program
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Habitat Japan's Youth Program empowers university students to lead
volunteer, advocacy, and fundraising activities through Campus Chapters,
student-led organizations aligned with Habitat's mission. Youth
participation is essential to building long-term, sustainable housing
solutions. To foster leadership and engagement, Habitat Japan provides
various volunteering and training opportunities and encourages
collaboration among chapters nationwide. In FY2025, initiatives included
regional leadership training, personalized support for each chapter, and
strengthened partnerships to encourage sustained involvement.
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WWW Youth Leadership Development:
I | Cultivating Leaders for the Next Generation
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Habitat Japan offers leadership development opportunities for Campus
Chapter members nationwide. In FY2025, training sessions in Tokyo,
Kyoto, and Fukuoka offered regional platforms for skill-building and
collaboration. The annual national event, "JCC Festa," in Gotemba,
Shizuoka, gathered approximately 300 participants. It allowed senior
members to share experiences and inspire the next generation, deepening
understanding of Habitat's mission and fostering continued engagement.
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Supporting Community Engagement Activities
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Habitat Japan continues to support community engagement initiatives
led by Campus Chapters across the country. During the start of the
school year, chapters from eastern and western Japan joined forces to
host events for incoming students. In Tokyo, around 150 students took
part in a community clean-up, collecting litter from Yoyogi Park to
Shibuya to promote a cleaner, more welcoming urban environment.
Across the country, chapters carried out volunteer activities that
strengthened local ties and demonstrated the power of youth-led civic
engagement.
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Collaboration with Corporate Supporters
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As part of our commitment to nurturing future leaders, Habitat Japan
actively fosters collaboration between Campus Chapters and corporate
partners. In FY2025, chapter members joined a volunteer session with
Cartier Japan employees at a shelter for mothers and children in Osaka.
The experience provided not only hands-on support but also a valuable
opportunity for cross-sector learning, deepening participants' understanding
of inclusive, respectful community-building.
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Corporate Supporters
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Habitat Japan's progress throughout FY2025 was made
possible through the steadfast and generous support of
our corporate partners. Through financial contributions,
in-kind donations, and volunteer participation, these
partners played a vital role in advancing our mission both
domestically and internationally. Their collaboration has
helped us build safer homes, strengthen communities, and
improve lives. We are proud to highlight the companies
whose partnership enabled us to expand our impact and
create lasting change.

O M&G

Investments
M&G Investments

M&GA Y RAMXIYVIZIFNERYEDFAAND BB ECHIE W
R HAKSMTERBREBICEITRODEAEHRIEDTEVDE
LT BETIEAEIR—XOBER7O M E2BLTEFTVLD
RBEACEEWVEES BAERTIIREEZEERRICSITEI5 70
IW—LFROCEERP MHEBRIVTATICLBREIR—IADOERFL
CUERBRBOR EICKEEMU T EE LT,

M&G Investments has continued to support Habitat’s mission, working
with us to advance housing initiatives across various regions around
the world. In Britain, the company has contributed to housing stability
through a public space revitalization project. In Japan, M&G supported
the creation of a new craft room at a children’s home, and its employee
volunteers helped improve the facility environment by repainting
parking space lines. These efforts have made a significant contribution
to enhancing the quality and usability of the facilities.

sangetsu N

Sangetsu

BRARHY I VICIE TIRTOACHIS P TSI LHEICHEL
TEHZAETZICVWSEEEROD L. BRAATHRENICCXEZ
WIEEWTWEY2025F X 7rUEVICE T3 EMREHER T
FE2ROERZEICMZ.ERNOBFEERERRICEITEE
BEBBICHDSHAVWERESE L MEN AN F—2v T 2B
C.EDEBLKDARICEETRELEFVERITZ2MDBEAN—EE
ftEnFlico

Sangetsu Corporation has continued to support our work both in
Japan and abroad, guided by its corporate philosophy of “With all
people we collaborate to create peaceful and inspirational spaces.”
In fiscal year 2025, the company supported the construction of two
homes for low income families in the Philippines and contributed to
improving living environments at a shelter for single mother families
in Japan. Through this ongoing partnership, our joint efforts to
provide safe and comfortable housing to more people have been
further strengthened.

Bloomberg

Bloomberg

TN—LN—=FIF HREEDONEZY N OGEEL IR REICTDARL
BOSFEGARE TEENAMESORBLBIEIIRDMEAEZ#HGEINATY
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ZOLTESERERBIDICES VWL EE L. NS DEEHIEE
HOT45oVAE-—XLD—RELTUED TSN . BEHRZMD
NERZYN IO TIMIHEDEIEFNBMEINTUVET,

Bloomberg continues to collaborate with Habitat around the world,
working alongside local communities to advance efforts toward a
more sustainable and inclusive society. In Japan, the company’s
employee volunteers contributed to creating safer and more
comfortable living environments through repair and maintenance
activities at partner facilities. These initiatives form an integral part of
Bloomberg’s philanthropic culture, with employees participating each
year in Habitat projects across the globe.

Carrier

SBREFHP IR —BEAICHISTZATUSTRRY ) a—2aviR
HTHRE)—RIZFVYU7-JO0-N)L-O—KL—>avid TE5LL
HREHSEENMIJEDDEN—/NAD T N\ERY R EEHELEHS, T
AL THEHGAIRAHS - BIEORBICHITEIRDEAEHELTVET,
HATIIREEERRICKIT2RBEER// O/ ZCHEVERE
HERT VT T7ICEZBHMPHEREHDORBINELIZ. CNHEDESFIE
RHNERTIREREORETHD. MG OIFFHIEMER LICEN A
BMEHLS5LTVET,

Carrier Global Corporation, global leader in intelligent climate and
energy solutions, works alongside Habitat to advance initiatives that
support Carrier’s purpose —Enhancing the Lives We Live and the World
We Share. In Japan, the company supported a facility improvement
project at a children’s home, with employee volunteers participating in
ground preparation and tree planting activities. These efforts reflect
Carrier’s strong commitment to environmental stewardship and have
made a meaningful contribution to enhancing sustainability of the local
community.
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Companies and Organizations
Contributed

Caurtier
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Hilton

GRAND VACATIONS

J.PMorgan

Corporate Social Responsibility and Volunteering

ASM is one of the essential players in semiconductor technology, supporting

progress in Al, healthcare, and clean energy. Yet “progress” means more than 1FDNZLDBE-FEDSCHEWIEEE L,
technology—it is about improving lives and supporting communities. Since 2023, Received more supports from
ASM has partnered with Habitat Japan, providing financial support and volunteer other companies and organizations.

activities for the Bott Memorial Home craft room project in Machida City.

We encourage volunteering because engagement beyond the workplace fosters
empathy, teamwork, and strengthens ASM’s culture of care and innovation. It is
people, not only technology, who change the world. Volunteering helps employees
contribute to communities, break downs silos, and gain diverse perspectives. ®
These experiences build collaboration, inclusion, and problem-solving skills @
essential today. Many people returned with renewed pride in ASM’s social
responsibility, knowing every contribution matters.

Visiting Habitat’s worksites was deeply moving, showing the challenges families face and the importance of our efforts. Supporting
children—the leaders and innovators of tomorrow—means helping them grow and expand their potential. ASM is proud to work with
Habitat Japan to build safer, stronger communities for families in need.

Charles Pieczulewski Representative Director, ASM Japan K.K.
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Financial Statements
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Your generous support enables Habitat Japan to serve more of
those in need. Work with us to build strength, stability, and
self-reliance through shelter.
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AEETEE (202447A1H~202546A30H)

N —
;EEJ E-I-%% Statement of Activity (July 1, 2024 - June 30, 2025)

#ZEUNZES (Ordinary revenue)
THSE (Membership fees) 1,905,000
Statement of SEmEHE (donations 54.419.366
C O EEINL (Project revenue) 27,883,113
ACtIVIty ZDAUNZE (Other income) 5,646,120
REUNESET (Total ordinary revenue) 89,853,599

ZEEA (Ordinary expenses)
EXE (Project expenses) 108,298,210
EIBE (Administrative expenses) 8,854,486
ﬁ{%ﬁﬂ‘g‘i ZEEAST (Total ordinary expenses) 117,152,696

B a I a n ce s h eet LHRFEIEREE (Change in ordinary revenue and expenses) A 27,299,097
L4HAIERKAAEEIRRIEA (Change in net assets) A 27,299,097

BEiRR (202546HA30HRE)

Balance Sheet (As of June 30, 2025)

BEDED (Assets)
TRENVEEE (Current assets) 82,874,822
EXE&E (Fixed assets) 1,982,101
&BEAET (Total assets) 84,856,923
BEDEB (Liabilities)
TENE{E (Current liabilities) 15,663,026
BEIEE&E (Fixed liabilities) 0
B&&Et (Total liabilities) 15,663,026
IEBREAEEDED (Net assets)
BUHBREHIELREAEE (Net assets brought forward from previous year) 96,492,994
LARIEREAEELSRER (Change in net assets) A 27,299,097

1EBREAEESET (Total net assets) 69,193,897

BERUIEKMESS (Total liabilities and net assets) 84,856,923
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